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È Propose policy options in the context of transition 

and implementation in the new constitutional 

provisions

È Map the existing initiatives of different agencies 

working on transition and identify implementation 

issues including duplication and overlaps

È Analyze delineation of functions among different 

government bodies in the context of federal 

structure in Nepal



È The system will help increase the competition 

between the states which promotes development

È The means and resources of states will be 

properly utilized

È The states do not have to wait for the center for 

development activities. This makes development 

faster

È The states become self -reliant  



È Committee for Restructuring the State and 

Distribution of State Power

È Committee for Distribution of Natural Resources, 

Economic Powers and Revenues

È Committee on the Judicial System



È Some of the reports are still in the form of 

concept notes and need further elaborations

È It is also of the general feeling that the thematic 

reports are based more on political orientation 

È Very little attention is given on implementation of 

strategies and recommendations stated in the 

reports

È The contents of the Thematic Papers were not 

tabled for public debate



È The Interim Constitution has no provisions for the 

involvement of the people, and does not have a clear 

provision in case the new constitution is not in 

place.

È The slow progress in writing of the new constitution 

adds doubt to and lacks the spirit in the preparatory 

process towards federalism. The success or failure 

of the new constitution depends heavily on the 

successful transition to federalism. 

È The challenge is to ensure that the CA plays a critical 

role in ensuring the democratic values and norms in 

directing and managing the interim management 

towards a federal structure. 



È There seems to be a huge communication gap 

between the Constituent Assembly and Government 

agencies in moving forward in the federal structure. 

ÁThe reports are not yet well disseminated to the 

implementing agencies and lack ownership.  

ÁThis could delay and create confusions for the 

interim management since the implementers are 

not clear about their roles for the transition 

management.



È Political leadership is critical for the successful 

transition to the new system.  

ÁAlmost all officials interviewed expressed their 

opinion on the lack of political leadership on the 

part of Government. 

Á It seems every agency is responsible but no 

particular agency is designated to take the lead. 

ÁState restructuring has not received high priority. 

ÁMajor political parties do not seem to be serious 

on the issue of state restructuring



È Sensitive attitude of the CA members on the 

Governmentõs initiations for state restructuring 

were also highly noted. This has been attributed 

to slack response from the relevant institutions.  

È Federalism becomes quite controversial and 

challenging if not well planned with clear 

strategies. Such a well thought out 

implementation framework is still not available.  



È The Government should have a one -window 

mechanism to deal with the issues.  The role of 

one of the most pertinent institutions e.g. 

Ministry of Federalism, Parliamentary Affairs and 

Culture has not been well defined.  

ÁThe Ministry has started to take some initiatives 

on an ad -hoc basis.  It does not have sufficient 

human resources to carry out its functions as a 

nodal agency either.  

È The initiatives undertaken by the Government 

agencies are not well coordinated which have 

resulted in duplication and overlap. 



È All the donor agencies seem to be very serious and 

eager to see the Government take necessary steps 

towards federalism and expressed their full 

commitments to support in accordance with their 

mandate and policies

È Absence of leadership seems to be the major concern 

expressed by them

È The need for a nodal agency to coordinate, monitor as 

well as steer the process was also strongly expressed

È The initiatives that are being conducted are only on a 

piece meal basis without a well thought out plan or 

strategy by a central agency

È Development partners seem to be willing to assist the 

government in preparing such a plan if so requested 



È Few initiatives are being undertaken by the Government 

and by the development partners to move into the 

Federal System.

È Lack of political leadership on the part of Government to 

manage the transition is observed. 

Á It seems every agency is responsible in its own right 

but no particular agency is designated to take the 

lead. 

ÁState restructuring has not received high priority. 

ÁMajor Political parties do not seem to be serious on 

the issue of state restructuring. 



È A high level commission led by the Prime Minister to 

direct, manage and coordinate the transition into the 

federal structure. 

ÁThe Commission should be composed of relevant 

Ministers as members and the Chief Secretary as 

the Member Secretary

È A Ministry of Federalism , if continued with the current 
responsibilities, could have a coordination role for 
transition and implementation issues related to the federal 
system. It would, however, need to be appropriately set 
up and equipped to serve that role



È A well thought out Implementation Framework 

delineating the specific roles and responsibilities 

of the relevant institutions with timeline be 

prepared based on a mapping exercise. ( A matrix 
should be developed ) 

È There is a need for preparing organizational 
framework of civil service, police and judiciary at 
central, provincial, and local level.


